


Just released our new 
strategic plan in July.

The Plan includes 87 
strategies that will guide 
the state park system over 
the next 25 – 30 years.



Our goals for this planning process were twofold:

1. to develop broad strategies for how the Bureau will be 
managed over the next 25 years.

2.  to use the publicity of the planning process and the final plan  
to help tell our story and raise the visibility of what we do. 

It’s been nearly 30 years since our last strategic plan. 



Public Surveys for State Parks
PSU Department of Recreation, Park and Tourism Management (Andy Mowen)

§ Public on-line survey (10,000+ received)

§ Hard copy version in parks only (4,000+ received)

§ Statewide Telephone Survey – representative sample;  
user & non-user questions

§ On-line survey of young adults and minorities

State Parks Staff Surveys
§ Regional and park managers gave input in workshops at 

the beginning of the process to help identify public 
survey questions

§ Separate all-staff online survey with different questions 
than the public survey







Categories of Survey 
Questions
• Outdoor Recreation

• Overnight

• Accommodations

• Paying for State Parks

• Protecting Our Parks

• Modern Conveniences





Business card to hand 
out at park events

Small poster to print out and post 
throughout the park



2018 Statewide Telephone Survey – to obtain a 
representative sample of 1,650 Pennsylvanians; 
users & non-users

2018 On-line Minority/Ethnicity Survey –
1,131 Latinos, Asians, and African Americans – all 
of varying age groups

Additional Surveys



OUTDOOR RECREATION
• Visitors want healthful outdoor recreation opportunities
• Protect park resources from overuse
• Upgrade the trail system statewide

OVERNIGHT ACCOMMODATIONS
• Most like current options
• Some seeking quiet, wild, remote camping experiences
• Many want more cabins & full-service hookups
• Need to update some tired/crowded campgrounds

Survey Results



SERVICES AND FACILITIES
• High satisfaction for current offerings
• More work could be done to improve transportation 

opportunities from urban areas

NATURAL & CULTURAL RESOURCES
• Extremely high support for conserving natural and 

cultural resources – reason for coming
• High value for aquatic and terrestrial habitats

PAYING FOR PARKS
• Want more state gov’t support for the $500 million 

needed to address maintenance and facility upgrades
• Don’t want entrance fee or increase in rental fees



Preliminary Report was available 
to the public on the State Parks 
website, with an opportunity to 
comment on 47 proposed 
recommendations.

Local presentations and 
discussions took place in most 
state parks.

Also held a series of stakeholder 
group meetings.



The Final Plan 
includes:
Synopsis of public 
feedback received on 
the 47 preliminary 
recommendations



List of strategies that 
incorporate national 
profile issues and 
challenges:  
• diversity, equity, and 

inclusion 
• accessibility 
• climate change
• overuse
• sustainable facilities 
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