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Who We Are

Terri Kromel
Chief, Outdoor Programming 
Services Division

Amy Hill
Information & Interpretive 
Projects Section Chief

Anne Ketz
CEO & Services Director

Steve Boyd-Smith
Interpretation & Exhibits Manager



Why Do We Interpret?



DCNR Visitor Centers/Exhibits Approach





How do we get there?





Foundations



Foundations



Concept



Concept



Schematic Design



Schematic Design



Schematic Design



Design Development



Fabrication



Installation



Timeframe
• Design, Fabrication, and Installation:

• Ohiopyle: 5 years
• Kinzua Bridge: 3 years
• Hickory Run: 4 years

• Reasons for delay:
• pauses for fundraising/grants 
• building construction
• regulatory

• Minimum 1.5 to 2 years for design and fab



Costs
• Consider size in square feet
• Consider style of exhibits/interactions



Largely graphic with some unique 
moments: $250/sq ft average

Largely graphic with some unique moments: $250/sq ft average



Large Dioramas : $500/sq ft average



High Tech: $500/sq ft average



Costs: Don’t forget …
• Your staff’s time.
• Maintenance, repairs, and 

eventual replacement.



Process: Contracting Models
• Design/Bid/Build (AKA 

planning and design or 
design-only)

• Design/Build: all-in-one 
contracting process. 

• Hybrid: a prime contractor 
forms a team specialized 
for your needs.



Contracting Models Pros/Cons
• Contractor considerations

• Agency considerations



Process: Planning your Contract



Process: Other Considerations



“Our team is ecstatic, our 
funders are thrilled, and the 
final product is just 
incredible. Best part – the 
visitors are interacting well 
with [the exhibits] too and 
asking for information 
upstairs on how to get to the 
places in the park that are 
highlighted in the exhibits. 
The ultimate goal!”



Connecting People + Place + Time

TKromel@pa.gov
AHill@pa.gov

AnneKetz@106group.com
SteveBoydSmith@106group.com

Questions?

mailto:TKromel@pa.gov
mailto:ahill@pa.gov
mailto:AnneKetz@106group.com
mailto:SteveBoydSmith@106group.com


Connecting People + Place + Time

TKromel@pa.gov
AHill@pa.gov

AnneKetz@106group.com
SteveBoydSmith@106group.com

Thank You!

mailto:TKromel@pa.gov
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Sponsor



Announcements


